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The inter-professional challenge: RICS: 1988

In historic building grant-aided work why should
architects be favoured in official documentation to
oversee government funded conservation projects when
building surveyors are equally (and probably better)
qualified to do the work?










The need for Accreditation in Building
Conservation: the underlying issues
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When 3 substantial Victorian
family home in Westbourne Park
Road, Bayswater, collapsed dur
ing routine underpinning work
an October 1y leaving its awners
with little more than a heap of
mubblc  whese once  their
" 10,000 house had stood, it
waied 8 few oyrbrows i1 conser

aread b 4 cloud of
p work. This time,

tnwestigation.
sing months, evi-
dence be heard that the
Bayswater collapse was preciph L
taicd by a small crack that : 2 o i - men mistake people make when

apprared i scture during shem is not 3 - facodes,  dealing with historic buildings s

After the recent collapse of two historic houses in London, Naomi Stungo reports on the perils of restoring ageing properties

Our house, inthe
middle of our street

monument, these can be strin

Not stringent enough, cry con-
servation experts like Crurick-
shank, Mason and others who
want planning authoritics to fol
low procedures adopted in West
minster. After five high-profile
building eallapses in the late
1980% and carly 1990%, West
miinster City Council muade con-
sent for listed and onservation
work subject to approval by the
councils consultant engineer
The engineer makes a site visit
vets the drawings and cxamines
the  proposed  methodology
befare work starts, Brian Morton,
who acts  for  Westminster
believes the sysiem has saved
countless buildings: “We often
find problems that haven't beeu
spotted. I'm absolutely sure the
system has saved buildings from,
total collapse.”

Bun there is anly 50 much that
«an be donc by rogulation, and
authorities Tess well-off than
Westminster would struggle to
fund such systems. The alierna
tive i self-monitoring. The Royal
Instingte of Chartered Surveyors




The Initial Steps — 1992 to 1995

» 1992: RICS Accreditation Scheme supported by the College of
Estate Management, Reading (for individuals)

» 1995: RIAS Accreditation Scheme (for individuals)

Both schemes required ‘portfolios of evidence’ to be submitted to
reveal competency in practice based on 5 ‘projects’ — but ‘projects’
are the result of team effort, so how to interpret the competence of
an individual, and what is relevant in doing so ?

Historic Buildings Council for Scotland
1997-1998 Annual Report to Parliament

“Fundamental difficulties have been experienced in seeking to
achieve appropriate quality and standards in a number of Historic
Buildings Repair Grant scheme cases”....... SO....... “within a 3to 5
year period professional body accreditation should become a
condition for lead professionals working on Historic Buildings
Repair Grant projects”




Historic Buildings Council for Scotland
2000 — 2001 Annual Report to Parliament

“We understood that some bodies were not yet sufficiently
comfortable with that prospect, although confidence was growing.
We hope that the work ....... with the professional bodies, to
ensure that a sufficient number of specialists had been endorsed
to meet the level of work in the sector, would enable accreditation
to become mandatory for grant within the next two or three years”

2002 English Heritage Grant-aid requirements

“The Grant Recipient must engage a competent professional, that
is, a registered architect, RICS conservation accredited chartered
building surveyor, or chartered engineer, or team comprising of
such professionals, with appropriate conservation knowledge, ability
and experience to plan and specify the work in detail, and to inspect
the works whilst they are in progress”




The Conservation, Repair + Maintenance (CRM) Bubble

e CRM account for almost 50% of all construction industry activities
e UK value of CRM is £6b/annum (+ DIY value at £7.9b/annum)

* Quality and value of built heritage is not fully recognised

» Building owners have low expectations

The Conservation, Repair + Maintenance (CRM) Reality

* A new-build bias exists in industry training and education
» Vocational craft training offers little on building conservation

« CRM s not taught in undergraduate professional education

» CRMis learnt on the job — uncertainty in approach and results




Identified cause for concern — lack of client support

» Building owners cannot readily find expert guidance

* The numbers and levels of skills in local authorities dealing with
heritage issues are inadequate

* Professional Institutes have varied in their support for conservation
specialists and have had unsatisfactory, non-transparent means of
offering advice to clients on choosing professional agents

Identified cause for concern — self certification

* In 2002, of ¢5,400 RIBA registered UK architectural practices
up tol,740 firms professed some interest, experience or
competence in building conservation, but ......

» The majority of UK architects, building surveyors and engineers
operating on historic buildings have no specialist postgraduate
gualifications in conservation




Drivers for change — key issues from 2005 - 2010

Government Heritage Bodies Historic Building Grant Schemes

—

Various industry body skills report findings
Sustainability and climate change agendas
Carbon neutral and energy efficiency agendas

Professional body growth in awareness of CRM

Building professional accreditation — basic challenges

How to improve the abilities and competences of ‘individuals’

Find common denominators to span disciplines
Devise structure and guidelines for schemes

Identify appropriate ‘evidence’ of competence




Methodology and approach — outline parameters

» Commissioning client requirements for a common procedure
» Consider robust intentions, aims and objectives

* Enable relevant dialogue across professional disciplines

» Establish and enable the pan-professional ‘Edinburgh Group’

© Google Earth

Assodated need to recreate the traditional material
supply chain {e g. stone, lime & slate)

Function Intention Skill requine ments
Conservation Preservation
Increasing specialist activity
Restoration Recreation
Rehabiltation Renovation Link with new-buld crafts
Repair Reparation ’
iR Increasing focused activity

hote: B3 TH13 definitions s
replacement units (&g, castiran ware and fittings)

CRM Cluster Skills Profile

Function Professions Industry Standard setting
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COTAC Conservation Repair and Maintenance Cluster Activity Profile

e 2nd cblse e i - www.cotac.org.uk




‘Edinburgh Grou

p’ — operational challenges

Assess scheme documentation

Devise guidance and pro-forma for:
Applicants + Assessors

Administrative processes/tracking i yStructural | (G

(I rICS

The mark of

property professionalism worldwide

Thelnstitution 3
'Engineers

stitution of Cil ERgineers.

Formal certification/attribution? _
RIBA

Re-accreditation cycle?

Use of 1993 ICOMOS Education and Training Guidelines

Establish support mechanism (www-based free access facility)

CONSEIL INTERMATIONAL iy
DES MONUMENTS ET DES STes e

INTERMATIONAL Counci,
ON MONUMENTS AND Sites

GUIDELINES ON EDUCATION AND TRAINING IN THE
CONSERVATION OF MONUMENTS, ENSEMBLES AND

. Read the asset

. Understand its history and
technology

Understand its setting

SITES (1993)

h. Know and apply International

Charters etc

i. Make balanced judgements about it

j-  Recognise when to seek advice

. Find and absorb available information k. Give expert advice on it

. Understand its behaviour
Diagnose its causes of decay

. Produce readable reports

|. Document the work on it

m. Work in multi-disciplinary ways

n. Work with others to solve issues
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UNDERSTANDING S Ea 433 Contact Us:
CONSERVATION & understandingconservation@thebcc.ac.uk

Welcome to UnderstandingConservation.org

Practitioner support for building conservation accreditation.

The aim of this site is to offer assistance and guidance to practitioners who are presenting their experience to various
professional institutes to gain accreditation of building conservation skills. It is not a course nor does it provide an easy
route to accreditation, what it does seek to achieve is to influence your way of thinking and provide you with a self-
assessment regime that will assist you in compiling an appropriate body of evidence to demonstrate your accrued
knowledge across a range of projects.

It is structured around five skill sets equivalent to the five units contained within this support material.

1. Cultural significance

2. Aesthetic significance

3. Investigation, Materials and Technology

4. Social and Financial Issues

5. Implementation and Management of Conservation Works

These skill sets are based on and condensed from abilities a to n adopted in the ICOMOS Education and Training
Guidelines: skills considered essential in order to operate as a conservation practitioner. The ICOMOS Guidelines are
internationally recognised and form the basis of most conservation training courses. The way in which these units cover
the ICOMOS Guidelines can be viewed here: ICOMOS guidelines

We hope the site will help you reflect on your experience in building conservation in a way that will be useful in preparing
your application for accreditation.

Click HERE for a background to the site.

4 | want to BROWSE the website

AABC | RIBA | RICS | CGARE | HELM | IHBC | ICON | COTAC | CIAT | CIBSE | CIOB| ICE | ACE | ISE | RTPI

All images, copy and artwork are property of Understanding Conservation unless otherwise specified.

Professional Body methodology and approach — The challenge of
Client acceptance

* Promote the schemes for client benefit

Allow a run-in time to launch scheme

» Establish complaints and review procedures
» Avoid ‘closed shop’ allegations
» Deal with white-list/black-list perceptions




Related post-scheme issues to be considered

* Provision of suitable Regional CPD support and availability
* Who ‘educates the educators’ and ‘trains the trainers’?
» Effect responsible ‘policing’ of standards and quality

» Allow for effective integration with clients’ experience

» Dealing with client complaints

The Various Building Conservation Accreditation Schemes

* Royal Institution of Chartered Surveyors (RICS) 1992

* Royal Incorporation of Architects in Scotland (RIAS) 1995

* Architects Accredited in Building Conservation (AABC) 1998

* Royal Institute of Architects in Ireland (RIAI) 2001

® Conservation Accreditation Register for Engineers (CARE) 2003
¢ Chartered Institute of Architectural Technologist (CIAT) 2008

* Royal Institute of British Architects (RIBA) pending 2010




Application fee

Subscription fee* £100 +VAT

Building Conservation Accreditation Scheme
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Assassors will look for demonstration of good
consarvation practice, focussing on the areas balow:

.| wding the maor uilding/site and its

aatting (whara ralavant)

* Gather record and absorb information

+ Undarstand the techniques of construction and
behavicur of the building

= Diagnosls of defects

+ Inspect and report upon In an intalligible mannar
to non-specialist readaers

= Apply naticnally and Internaticnally recognised
charters, standards, guidelines and regulations

+ Make balanced judgernents, justify action and
accept long-tarm responsibility

* Recognise need for other specialist input
* Advisa on care and maintenance

+ Create records of work

+ Organisa work In multidisciplinary group

= Liaison with occupants, owners, administrators
and cthers to resolve conflicts and devalop
suitable stratagiss.

Assassment will be broadly based on ICOMOS
guidelines (please refer to rics.org/beas).

http://www.rics.org/site/scripts/documents_info.aspx?document|D=315&pageNumber=1

RIAS
The Royal
Incorporation
of Architects in

Scotland

Text-only site
Member Log-In

About The RIAS News + Events Need an Architect? RIAS for Architects RIAS
Bookshop Home

and for

RIAS for Architects

Accreditation in Conservation

Becoming a Member
Practice Services
Resources

RIAS Insurance

Services
RIAS PFS
Employment
Research
Accreditation in
Conservation
Architecture
Understanding
Conservation

Online Resource

Accreditation in
Sustainable
Aschitecture
Directory of
Architects +
Practices

Special Skills

Directo

Statement of
Profassional
Gonduct

Charter and Byelaws

&
Background, Guidance Notes +
Application Form

Since 1985, the Royal Incorporation of
Architects in Scotland has offered
accreditation in building conservation to its
members to meet the requirements of
funding bodies (as well as employers and
clients). Conservation Accreditation
demanstrates that architects are sultably
qualified to act as the lead professional in
grant aided conservation work.

G, RIAS SEARCH FACILITY

Accreditation ensures that all RIAS members
have a route by which they can demonstrate
their extensive knowledge and experience in
conservation work. It also demonstrates their
persanal compatence to administer grant
aided conservation schemes and provides a
forum for conservation specific continuing
professional development (CPD)

Individual Members are accredited. Applying
for Gonservation Accreditation requires
information about the member’s career,
qualifications and further areas of study or

Aceredited
Applicalions are invibed from architects:

with significant — five bo ten years plus - defailed conservation expenence, and
Who wish 10 b FECognised 5 eXperenced conservation archilects

Applications must consist of

the: compleled application form, and
fen (mimimum) 1o twelve (maximum) nbound A4 pages with the mfommation detailed
below.

Submissions should iNClude:

a briet career outine,

Felevant conservabon refaled CPD recores for the past § years, mciuding tme devated 1o
AUCALON AN { OF PIOJECt work,

COUrSES, conferences, master-classes etc. attended,

books, charters, standards, reports, amches, etc. read,

beilet Geseriplions of Projects on which The applicant Ras been engaged, refermng 1o
experience Gained, Mislakes mace, KSSONS leamed, Concusions drm, elc
approprate and relevant Bustrations, ewiracts fom drawings, notebooks, photographs,
etc, selected 10 SUPPOr and ampify the written fexd,

detais of
any anticles, 3
al least five(S) case studies 0 which appleants have had a @rec, hands.on role in the
design and delivery, i keast thice of which should be from within the last five years,
descriving completed projects sekected 1o flusirate the knowledge, skills and experience
ained, inchuding the roke(s) laken by ihe applicant

of and

of relevari ]

professional development. This is supported
by case studies and information
demonstrating the application of judgment
and the member's particular role. Assessors
also require evidence of current conservation
CPD.

a briet stalement of the applicant's appeoach to . with @ self-
crtical appraisal demonstrating lessons leamt and

Advanced

Applicabons are invited from architects:
Wha ave been ACcrediled 1or al leas! ive years, of
will dwer Tiesen years of detaiked ang par

wha weish 1o b

seniar hifects.

http://www.rias.org.uk/content/default.asp?page=s6 17




http://www.aabc-reqister.co.uk
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Heme » Consumer = Protected Structures = Conservation Accreditation
CONSERVATION ACCREDITATION

RIAT Conservation Accreditation System

To assist Consumers in the selection of a Practice to provide them with professional
services in arch | conservation, the RIAL an lan system to
recognise differing levels of speclalist expertise.

There are three Grades of Accradit
basic entry level to the System.

tion, Grade 1 baing the highest and Grade 111 the

RIAI Conservation Architect/Practice Grades I and 11

An Architect or Practice sccredited at slther of these Grades has been assessed by an
expert Accreditation Board which carries out a rigorous in-depth evaluation of the
specinlist qualifications, expertise and experience of the applicant. The difference
between Grades 1 and 11 relates to the length of experience, the level of expertise,
and the nature of the buildings. To be accredited as a Conservation Practice at Grade
1 or 11 the practice must have on its stalf at least one architect of the relevant

Grede, or have been assessed and accredited by the Accreditation Board on the besis
of its collective track record,

Architect/Practice Accredited in Conservation at Grade I11.

An Architect accredited at Grade 111 is not assessed by & Board, but must attend an
RIAI Conservation Induction Module covering basic general infermation on the
principles and practice of conservation, and successfully complete an Assessment
Exercise. To be at Grade 111 an hi | Practice must have at least
one owner = a ‘Partner’ o "Principal’ = who hoids accreditation ot Grade 111,

An Architect accredited at Grade 111 is expected ta have o good general
understanding of the lagisiation, philossphy and technical requirements, but not to
have the range of expertise to carry cut all the tasks undertaken by Grades [ and 11

To sdvise en

the philasophy and principles of conservation;

UNESED, ICOMOS and other C Reguiations and Guldelines;
Ehve legnl Background to canservation

the purchase of protected structures;

statutory obigations regarding deciarations, notifications and consents;
tha rend for historic resoarch Bnd analysis:

tha need for specialist studies and advics;

special technigues of repair, restaration and consolidation;

e

the conservation aspects of tempaorary works, demolition and shoring;

grants and funding for conservation works;

And 1o

tuty the history and techaology of histers
results and plan for their conservation;
Find and sbsort the available sources of Information relevant 1o the historic
bullding or site being studed;

» Carry out sesrches of records and archives;

+ Analyse the benavicur of MenLMEnts, ensembles and sites;

faiten, interpret the

» Rees anal ind medern method

ng all appropriste tr
specialis - Bhekeg v, rectified
condition of Historic Buildings;

Provide measured drawings of Historic Buildings;
Provida Histaric Buildings Reponts;

es of Histerie Bus

Previde Tnve

. os;
= Provide non-destructive investigation to analyse and evaluate Historc
Buildings;

Previde strus

ta doton

and materinl eondition re
Building detericration;

ing esusos of

+ Dingrose intrinsic and extrinsic causes of decsy a5 a basis for appropriste
Intervention;

» Dasign aparopriste alterations and extensions;

+ Lisise with fiee officers, eonsultants and bullting wners in the formaticn of

fire prevention and security strategies;

= Work with inhabitants, sdministrators and planners to resolve conflicts and to
develop conservation strategies appropriote to ocal noeds, nbilities snd
resourees;

* Provide expert advice on maintenance strateg:
the policy framework for en

management policies and

erits and thair contants,
* Provide docu

s dese

g works exscuted and

nake them pecessibiln;

http://www.riai.ie/consumer/protected structures/conservation_accreditation/




[ ]
Institution of vl Engineers

Membership News Events Knowledge Services MyICE

Conservation Accreditation Register for Engineers

Introduction

The Conservation Accreditation
Register for Engineers (CARE) has
been established to identify engineers
skilled in the conservation of historical
structures and sites, be they
buildings, bridges, harbours,
riverbanks, canals, industrial sites or
natural landscapes. These engineers
may either be working as lead
consultants on projects  where
engineering is dominant or sub-
consultants where there is a
significant  structural engineering
content. They must have an appreciation of disciplines and interests
extending well beyond their professional training as engineers and
show that they understand the philosophy and methods of the
conservation of historic work.

http://www.carereqister.org.uk

Conservation
Accreditation
Register for
Engineers

Conservation Accreditation
Register for Engineers -
Case Study Details
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Conservation Accreditation Register

Contered e o ety application form
CIAT Comservation Regpser Notes and
“Sebess Handbook
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Finding an
Accredited Conservationist

[

i sl ot iy, Eulars 0.8 70wl et 3 el . oceang Y0 gL
(MCTAT) Candidam e

. e
" [Ficmae tmlepacoe: jyrea—
b § —
- —
mp—
aiore
Requirements to be addressed: [
P
R — e
1)Cultural Significance [ et

2)Architectural and Aesthetic Qualities and Value

R -

3)Investigation, Materials and Technology

4)Social and Financial Issues

5)Implementation and Management of Conservation Works

http://www.ciat.org.uk/en/Join CIAT/conservation reqister/




RIBA Press Release: 23 June 2010

The RIBA Register has been developed in conjunction with English Heritage, CADW, NI
Environment Agency, RSUA and the RSAW. It will become active during the Autumn of
2010 and will operate on three levels of membership:

Conservation Registrant (CR): For those working on the repair, maintenance, alteration and
refurbishment of heritage buildings, e.g. unlisted buildings in Conservation Areas, locally
important historic buildings and the general pre 1919 building stock.

Conservation Architect (CA): Suitable for those working on Grade Il listed buildings,
regionally important historic buildings and in sensitive historic environments

Specialist Conservation Architect (SCA): For those working on historic buildings of
outstanding national importance, such as Grade | and II* listed buildings or scheduled
monuments, and with highly specialist skills in one or more aspects of conservation

Conservation Register
Handbook

http://www.architecture.com/JoinTheRIBA/ConservationRegister/ConservationRegister.aspx




